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“BECOMING A

Becoming a Trustee

Trustees
Trustees are active leaders in our schools. They have an important role of supporting strong
professional leadership and ensuring effective teaching for all students through informed
governance.
Parents/caregivers and people in the wider community can be school trustees. School Boards
need to represent the diversity of their school communities.
The Trustee elections are the opportunity to vote for candidates who will make a positive
difference for student’s education. We need more people willing to use their skills and experiences
for the benefit of students!
"Board members are entrusted by the community to ensure the success of our schools
and a bright future for all of our learners. We need an education system where all learners
are expected to succeed and one where we all take shared responsibility in ensuring this
happens. As a member of a School Board you can make things happen - you can make
a positive difference.”
- Lorraine Kerr, NZSTA President

Our communities need great Boards to help build great schools

What is a School Board of Trustees?

Most schools in New Zealand have a Board of Trustees. Boards bring families, communities and
schools together to work for a quality education for our students.

The Board of Trustees is a Crown entity. It is the employer of all school staff and sets the school's
overall strategic direction. The school's Principal is the Board's Chief Executive and manages the
school operations in line with the Board's policies.

Membership of the School Board includes elected parent representatives, an elected staff
representative and the Principal. The Board also includes a Student Representative and, because
Carmel College is a state integrated school, we have up to four Proprietor Representatives.
A Board can also include co-opted and appointed trustees.




The role of a School Board
The Board of Trustees has an important role in making sure every learner at our school can reach
their highest possible standard in educational achievement.
Some areas of responsibilities include:
e Working with the Principal and consult with staff, students and the community
o Setting the educational goals and strategic direction of our school
e Monitoring progress and inform parents on how the school is progressing against its annual
targets and on the development of the students
e Deciding how the school's funding will be spent
e Selecting the school's Principal and support the development of all staff
o Ensuring the school is a physically and emotionally safe place for all students and staff, and
is inclusive of and caters for students with differing needs
o Overseeing the management of staff, property, finances, curriculum and administration.

What sort of skills do trustees need?
Every trustee brings their own unique set of skills and experiences to the Board.
As a trustee, you will need to
e Work well in a team
e Have good communication skills
¢ Have an understanding of the education sector
¢ You may have financial skills and experience in managing people.
Every trustee can access NZSTA online professional development to learn about governance and
upskill in areas of interest.
Korari is a set of introduction online courses that provides an overview of school governance for
people who've never been trustees.

For more information visit
https://www.trustee-election.co.nz/assets/Becoming-a-Trustee/Korari/42ab4c9fed/Community-
member-guide-to-the-role-of-the-board-of-trustees-2019.pdf

For more information on the Korari Programme visit
https://www.trustee-election.co.nz/becoming-a-trustee/korari/
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